RMA Security Consulting

/'l SERVI CE OVERVI EW —FCR 40-500 EMPLOYEE ORGANI ZATI ONS

We run the security risk program you don't have headcount for — continuous exposure tracking, prioritized remediation, and
executive-ready reporting — so you can satisfy customer and insurance scrutiny without building a full internal security
team.

/I SERVICES

SERVI CE PRI CE TI MELI NE KEY DELI VERABLES
Security Risk $4,500 — $7,500 14-30 days External + internal attack surface testing
REVIEW Fi xed price Cloud misconfiguration review

Executive risk summary

90-day remediation roadmap + scripts
Security $2, 000 — $8, 500/ nmo Ongoing Vulnerability triage + remediation tracking
Partner 6-nont h m ni num Attack surface monitoring

Compliance evidence support

Executive reporting + incident advisory
Compliance $6, 000 — $12, 000 3-4 weeks Framework gap analysis (NIST/HIPAA/SOC 2/CMMC)
Readiness Fi xed price Policy + technical assessment

Evidence collection guidance

Readiness roadmap with priorities
Penetration Proj ect - based 2—4 weeks Network / web app / cloud / social engineering
Testing Scope dependent Full reproduction steps + evidence

Remediation scripts + code
Retest after remediation included

/I SECURITY PARTNER TIERS

CORE (40-120 enp) PARTNER (120-300) FRAC. LEAD (300-500)

Price $2K-$3K/mo $4K-$5.5K/mo $6.5K-$8.5K/mo
Calls Monthly Biweekly + monthly Weekly + monthly
Reports Vuln summary, gtly memo KPI dashboard, board slide Roadmap, risk register, board pkg
Monitoring External + cloud Internal + external + cloud Continuous full posture
Compliance — 1 framework Multi-framework + policy
Response 2 biz days 4 hrs (biz hours) 2 hrs + priority
Scope 1tenant/ 75 ep 3 tenants / 250 ep 5 tenants / 500 ep

/I CREDENTIALS

Certifications: OSCP, CompTIA Security+, AWS Security Specialty, Azure Security Engineer | Experience: 50+ security assessments across
manufacturing, healthcare, finance, and technology | Frameworks: NIST CSF, HIPAA, CIS Controls, SOC 2, CMMC
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